
B L O C K C H A I N - B A S E D

Whistleblower
Reward System

Automating Trust. Guaranteeing Justice.

A decentralized solution ensuring whistleblowers are rewarded — fairly, 
automatically, and without institutional interference.

Automating accountability
through immutable code.



W H O  N E E D S  I T ?

The Problem: A System Built on Broken Promises

High Personal Risk

Whistleblowers face career destruction and legal exposure —
often with no safety net.

Rewards Never Guaranteed

Payout systems are slow, inconsistent, or simply never 
materialize — even when wrongdoing is proven.

Conflict of Interest

The organization being exposed often controls whether a 
reward is issued, creating an incentive to deny payment.

Silence Prevails

Without credible guarantees, potential whistleblowers stay 
silent — and wrongdoing goes unreported.



Why Now? The Moment Is Right

2021 SEC whistleblower program paid record $564M — but avg. processing time was 9 years.

2022 Smart contract platforms processed $2T+ in transactions — proving the tech is mature.

2023 AI document verification reached near-human accuracy on legal records.

2024 Major corporate fraud cases renewed global demand for protected reporting channels.

2025 Regulatory momentum builds: EU Whistleblower Directive enforcement begins across member states.



O U R  S O L U T I O N

Smart Contract Escrow: Trust Without Institutions

Funds Locked Upfront

Sponsors deposit rewards into escrow 
before the case resolves. Money 
cannot be withdrawn or withheld.

Automatic Payouts

When the AI confirms a verified 
outcome, funds release instantly —
no committee, no delay, no politics.

No Gatekeeping

The institution being exposed has zero 
ability to block or delay payment. 
Code enforces the contract.



How It Works: Step by Step

01

Submit Tip

Whistleblower submits 
evidence hash. Identity 
never stored on-chain.

02

Funds Locked

Sponsor deposits 
reward into smart 
contract escrow. 

Immutable.

03

AI Monitors

AI scans court records, 
SEC filings, regulatory 
databases in real time.

04

Outcome Verified

3+ independent 
sources confirm the 
legal outcome. No 
human approval 

needed.

05

Auto Payout

Smart contract 
releases funds 

instantly to 
whistleblower's wallet.



T H E  E N G I N E

AI Verification: No Third Party Required

AI
Verification

Engine

Court Record APIs

SEC / FCA Filings

Regulatory Databases

Confidence Score ≥ 3 sources

On-chain verification log

Auto contract trigger



Inside the Smart Contract
Solidity code — the logic that makes payouts automatic and tamper-proof

// Whistleblower Escrow Contract

contract WhistleblowerEscrow {

address public whistleblower;

uint256 public rewardAmount;

bool public caseClosed;

modifier onlyAI() {

require(msg.sender == aiOracle);

}

function confirmOutcome() external onlyAI {

require(!caseClosed);

caseClosed = true;

payable(whistleblower).transfer(

rewardAmount);  // Auto payout 

}

}

Only AI Oracle can trigger

No human can call confirmOutcome() — only the 
verified AI address.

Transfer is automatic

payable.transfer() sends funds directly — no 
approval step.

One-time execution

caseClosed flag prevents double payouts or re-
entry attacks.



P R I V A C Y  A R C H I T E C T U R E

Anonymity & Security: Identity-Free Payouts

Zero-Knowledge Proofs

Whistleblower proves they knew information before it went 
public — without revealing who they are.

Fresh Wallet Per Case

A new wallet address is generated for each case, making it 
impossible to link payouts to an individual.

Evidence Hashing

Evidence is hashed and timestamped on-chain. The content 
never touches the blockchain — only the fingerprint.

Abuse Prevention

Registration timestamp proves the tip predated the public 
case outcome — no retroactive reward farming.



Market Opportunity

$8.7T

Estimated annual cost of global 
corporate fraud

40%

Of fraud cases discovered via 
whistleblower tips

9 yrs

Average delay in US SEC 
whistleblower payouts

$12B

Smart contract market value by 
2032
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R O A D M A P

From Concept to Live Platform

01
Legal Research  |  Month 1-2

Map existing frameworks, reward structures, and jurisdictional constraints.

02
Smart Contract Design  |  Month 2-3

Define escrow logic, payout triggers, and condition-matching rules in Solidity.

03
Data Integration  |  Month 3-4

Connect to court record APIs, SEC/FCA feeds, and regulatory databases.

04
Prototype Build  |  Month 4-6

Functional smart contract with mock data feeds demonstrating end-to-end flow.

05
Risk & Audit  |  Month 6-7

Third-party smart contract audit, oracle risk review, and abuse-prevention testing.



Risks & How We Address Them
R I S K M I T I G A T I O N

Non-standard court records
AI cross-validates across multiple jurisdictions and data sources; requires consistent 
signals before trigger (no human fallback)

Oracle manipulation
Requires ≥3 independent sources with conflicting-source rejection logic built into 
contract.

Legal recognition gap
Platform payout is separate from formal legal status — whistleblowers still pursue 
official channels for protections.

Appeal / case reversal
Contract includes a 30-day hold period after trigger; reversal events reset the 
escrow timer.

False tip gaming
Evidence timestamp and hash must predate any public disclosure — verified before 
escrow is activated.



T H E  T A K E A W A Y

Justice Shouldn't Depend
on a Promise.

We replace institutional discretion with immutable code — so the people who take the 
greatest risks finally get the protection and reward they were promised.
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